
 

 

5 Proven SME Growth Strategies You Can 
Implement In Your Business In Under 8 Weeks 

(Even If You Have No Time, And No Idea Where To Start) 

Let’s face it – business can be a tough game. Running your own company is highly stressful and 
difficult to gain an advantage over your competitors. Putting in extra hours does not guarantee 
your success, especially if you are implementing the wrong techniques. You can end up spending 
all your time at work, losing touch with your family and leaving you desperately unhappy, with little 
to show for it. Luckily, it doesn’t have to be this way. 
My name is Cesar Hasselmann and I’m a serial entrepreneur, high-performance business coach 
and the founder of AMH Consultancy. My passion is helping people succeed in business by 
increasing their profits – and decreasing the amount of time they spend at the office. I have helped 
200+ clients grow their business and generate $170 million in extra revenue.  
I’ve written this eBook to share proven strategies you can use to improve the operational efficiency 
of your business. These strategies are simple, easy to understand and can be implemented into 
your business in under 8 weeks. They will ensure your time spent at work is highly productive, 
targeting all your energy towards the areas that matter. You’ll quickly increase your profitability 
and get a leg up on your competitors. 
In this eBook, you will discover: 

• 5 proven strategies to DOUBLE your bottom-line profits in under 8 weeks 
• The 3 most common pitfalls SME owners make when trying to grow their business – and 

how you can avoid them 
• The little-known productivity hack which allows you to re-claim 4+ hours every single day  
• How Craig from Hope Island went from working 60+ hour weeks to number 1 in his area 

with 300% growth within 12 months – while working less than 30 hour weeks and going on 
holiday 2 times a year 

 
By the time you’ve finished reading, you’ll have everything you need to increase your bottom line 
and start growing your business at a rapid rate. 
 

5 Proven Strategies To Double Your Bottom-Line Profits In Under 8 Weeks - 
While Working Half The Time 
Putting in more hours at your business will not necessarily lead to increased profits. After all, you 
are just one person. There is only so much you can do. Instead of working harder, try to focus on 
working smarter. By better managing your staff, you will be able to improve the efficiency of your 
business. This will lead to happier and more productive employees, resulting in higher profits for 
you. Here are 5 strategies you can implement in your business to achieve this: 

1. Create a pleasant work environment  
If your staff enjoy coming to work, they will be more productive – so create an environment which 
makes them happy. Talk to your staff to find out what makes them perform their job more 
effectively, then do your best to provide it. Do they function better in a quiet environment, or do 
they prefer a more vibrant atmosphere? You want to create a workplace which allows everyone to 
do their best. 
 



 

 

The good news is that this can be done on a budget. You don’t have to spend thousands of dollars 
– you just have to make a few carefully considered changes. Something as simple as adding 
indoor plants to your office could make a difference. As an added bonus, you’ll find asking your 
employees and making changes based on their answers will improve your relationship. It shows 
you listen to their feedback and take action on it. You’ll have more positive and productive staff in 
no time. 

2. Offer ongoing training and support 
The world is always changing and moving forward – if your team does not adapt by learning new 
skills, your business will be left behind. That’s why ongoing training and support for your staff is 
essential. It allows your employees to learn new skills, strengthen their current ones and become 
more valuable assets to your business. On top of that, it will show your employees you care about 
their growth and development. People love working for companies which demonstrate an interest 
in their career. You’ll have a highly-skilled, highly motivated team who will help grow your 
company into an industry leader. 

3. Better understand your staff  
As a leader, you need to be constantly aware when communicating with your staff. Pay close 
attention to not only what your team member is saying, but also their body language. This means 
looking at their facial expressions, hand gestures and posture. Focusing on non-verbal 
communication will help you pick up on important messages which are often missed. You’ll 
understand your staff better, know their attitudes, any biases they possess and what motivates 
them to work more effectively. It is also important to remember that not everybody is the same. 
Some (more extroverted) employees prefer face to face, straight to the point communication, 
whereas some employees who are more introverted would perhaps rather communicate over 
Email or in a safe, secure environment.  

4. Understand and encourage diversity  
It is important to understand that everyone is different. Each of your team members will have 
individual strengths and weaknesses. They will take different approaches to tasks based on what 
works best for them. Encouraging diversity can add unique points of view to your organization and 
allow it to thrive. 
Try not to be dismissive of a team member’s unique way of doing things. Rather, attempt to 
understand why they use that particular method and focus on the outcome instead. They may 
deliver better results for you by taking a different approach to others. Understanding how each of 
your team members operate will allow you to support them to succeed. Also, your employees will 
appreciate the fact that you listen to their opinions and try to see things from their point of view. It 
is important to embrace a diverse work force as well and celebrate it! You shouldn’t try to hire 50 
of the same people – you want a mix of people and therefore ideas!  

5. Be positive 
Sometimes we focus too much on what our staff members do wrong, rather than focusing on what 
they do right. Positivity can make a huge difference in your workplace. Encourage your staff to try 
new approaches and be creative with their work. Often a new way of tackling a problem can 
produce more effective results. Of course, sometimes taking risks will lead to failure. It's important 
not to be too harsh on your team when mistakes are made. Rather than scolding team members, 
have an open discussion and help them understand their failures so they don’t repeat them. 
Being open and positive will lead to a better work environment and give your team confidence they 
can approach you. This is very important – your staff shouldn’t be afraid of discussing how they 
can improve their work. Overall, having staff who are less afraid to make mistakes and try new 
approaches will result in better performance and higher profits for your business. Creating small 
goals, and then achieving them (and celebrating the win) is also vital for confidence and 
productivity.  



 

 

 

The 3 Most Common Pitfalls Of SME Owners 
Many SME owners have the right attitude when it comes to growing their business. They are 
proactive, enthusiastic and dedicated. But sometimes that isn’t enough. Sometimes exuberance 
leads you into trouble, especially when you don’t have the expertise to match. 
Thousands of businesses fall victim to the same pitfalls every year when trying to grow their 
business. I’ve outlined 3 of the most common mistakes below, and how you can avoid them. 

1. Not understanding your numbers 
Too many businesses fail because they lack an understanding of their financial situation. You 
need to understand the numbers behind your business. You need to set targets and reach them. 
The most effective strategy to help you here is goal setting. No doubt you’ve heard people talk 
about the importance of goals – but do you actively incorporate them into your business? If not, it’s 
time to start. Don’t just think of goals – write them down. Studies show that writing down your 
goals makes you 42% more likely to attain them.  
It’s not just about setting goals, though; it’s about setting the right goals. You should create goals 
which will deliver your desired outcome. Your goals need to follow the S.M.A.R.T formula. They 
should be:  
Specific – general goals are unhelpful. Don’t write ‘I want my business to be successful’ – instead, 
use something like ‘I want my business to generate $500,000 profit net year.’ 
Measurable – if you cannot measure your goal, how will you know when you have achieved it? 
Achievable – make sure you have the resources and capability to achieve your goal. 
Realistic – set goals which are realistically attainable. This will prevent you from giving up early. 
Time-related – setting a deadline to achieve your goal will keep you accountable 
Setting goals is something unsuccessful businesses fail to do. By having active goals to work 
towards, you will be ahead of your competition. 

2. Not aligning short term decisions with long term goals 
Small decisions need to be made with the big picture in mind. What your business focuses on 
each and every day needs to be driven by where you want it to be in the long run. Ask yourself, 
what is your long term objective? Is it to become the market leader in your industry? Is it to be able 
to run a successful business working just 20 hours a week? Is it to generate a seven-figure 
revenue?   
You need to start with your long term goal first, then work your way back from there. Set objectives 
to meet every five years to keep you on track. Then set yearly targets to help you meet those. 
Then create quarterly goals, monthly goals and so on. Remember to make your goals S.M.A.R.T. 
Aligning your short term actions with your long term objectives will help you to grow your business 
far more quickly. 

3. Not having clearly defined roles for staff 
Clearly defined roles are essential for each staff member to perform their best. When one of your 
staff members doesn't understand their role, it is a problem. Firstly, they will feel unwanted and 
unmotivated. A clear purpose gives their day structure and brings meaning towards their role in 
your organisation. Having clear tasks to work on and goals to meet will keep them motivated to 
remain constructive. Take away these things, and they will be directionless and unproductive. 
Unclear roles lead to confusion over whose responsibility it is to do specific tasks. This can lead to 
important work being overlooked or forgotten, or even completed multiple times. It is highly 



 

 

inefficient. You need to ensure everyone knows the job they are being paid to do, so they can 
perform it to the best of their ability. 
Hierarchy is important when defining roles, too. You’ve probably heard the saying, too many cooks 
spoil the broth? Make sure everyone is clear who is in charge and who they have to report to. If a 
staff member is taking orders from different managers, they will be unsure of who to listen to, 
again leading to confusion and inefficiency. Set a clear hierarchy and make sure people follow it. 
 

The Productivity Hack Which Gives You Back 4+ Hours Every Single Day  
Most people think that in order to accomplish more, they have to work more. They work 14 hour 
days, and when they run out of hours in a day, they try to cram more into each hour. This 
approach will lead you to an early grave. You will be exhausted, overworked and have no time to 
spend with your family. You will be so tired you won’t be able to perform your role effectively, 
causing you to make worse decisions. Your business will lose money as a result. 
The secret to improving your productivity is actually to do less. Instead of working more, delegate 
tasks to your staff. All successful managers know how to delegate. They trust their own 
employees. They outsource work to freelancers and contractors. They understand that 
micromanaging their business will not only leave them exhausted, but it will also frustrate their 
staff to no end. As long as you train your employees correctly and set clear expectations on how 
you want them to complete tasks, you have nothing to worry about. 
If you are spending a lot of time trying to grow your business and want to re-claim 4+ hours each 
day, consider hiring a business coach. This can be a great way to lighten your load, give you 
guidance and take some of the pressure off your shoulders. You’ll not only save a significant 
amount of time, but by hiring someone with a proven track record, you will also increase your 
chance of success. Instead of ordering takeaway at the office every night, you’ll be able to come 
home and eat with your family. Who better to delegate to than someone who knows exactly how to 
help your business grow? 
 

How Craig developer from Sydney Went From Loosing market share and staff 
Back as number one in Market Share and Growth in his area in 12 months, 
While Working 30 Hours Per Week  
This story is about a client of mine. Hopefully, it will give you some insight into how quickly you can 
grow your business – simply by making a few clever decisions: 
A few years ago, Craig was having difficulty within the extremely competitive real estate market in 
Hope Island. He wanted to grow his business, increase his revenue and reduce the number of 
hours he was working every day. He was sick of working 12-hour days and getting nowhere. He 
was losing staff and market share each and every day. 
Craig tried a few different approaches, but nothing seemed to work. He was frustrated. It was at 
this point Craig did something incredibly smart. He realised he needed assistance, and he got in 
touch with me to help solve his problem. 
It’s important to understand that it is ok to ask for help. Craig knew he lacked experience in 
growing his business – so he hired someone with a proven track record to guide him through it. 
There is wisdom in knowing when to ask for help. 
I sat down with Craig and discussed how his business operated in detail. We went over his daily 
operations, the specific problems and team mindset problems he was having and where he 
wanted to be long term. I helped him identify metrics he needed to improve to achieve success 
and provided him with ongoing support to ensure he remained on track to reach his targets. He 



 

 

also asked me to help implement the changes I suggested, and he quickly noticed his fortunes 
begin to turn around.  
A few years on, Craig and I still catch up regularly. When we first met, he was working 60 hours a 
week. He now works 30. He has gone from 12% market share in the area for a solid 22% in less 
than 12 months. Almost double from number 2 (biggest franchise in QLD). He also is experiencing 
strong collateral growth. He sleeps better, smiles more and has plenty of time to do the things he 
loves. His staff are happier, more productive and love the strong culture his company provides. 
Had Craig not contacted me, who knows where he would be? It was a small decision which made 
all the difference. 

 
 

 
Want To Double Your Profits And Spend Less Time At The Office? 
Here’s How… 
Thank you for taking the time to read this eBook – I hope you’ve found it informative and helpful. If 
you’re truly interested in growing your business and finally being able to cut back the hours you 
spend at the office, my team at AMH Consulting and I can help. 
Right now, we are offering free 60-minute business growth strategy sessions in which we will 
discuss your business, your current problems and how to overcome them – so you can increase 
your profit and decrease the amount of time you spend at the office. 



 

 

During your free session, we’ll cover: 

• Discover the NUMBER 1 thing holding your business back - We’ll do a deep dive into 
your business and your operations to uncover the number 1 factor that is holding you back 
from success, and how to fix it forever 

• 5 little-known SME secrets to DOUBLE your bottom-line profits and smash your 
sales plateaus in as little as 6 months - WITHOUT working 60 hour work weeks  

• Sick of working 60+ hour work weeks? I’ll reveal the easy productivity hacks you can 
implement in your busy day to reclaim 40 hours a week (FINALLY achieve a healthy 
work-life balance and spend more time at home with your friends and family)  

• PLUS, for [DYNAMIC MONTH], the first 8 customers will receive a custom ‘Double Your 
Profits’ Blueprint where we will outline exactly what you need to do to grow your business 
and its profitability based on your current situation (Valued at $2449) 

I’m dedicated to giving each of my clients the time and attention they deserve, which is why I can 
only afford to take on 4 new business owners each month. Click the link below to find out if you 
qualify. 
<landing page link> 

 


